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Agenda

This webinar is about growing
your tech startup in Estonia

Estonian Startup Ecosystem — the land of birch
trees, bogs, sauna and startups

What are e-Residency and Startup Visa? How to
apply? What are the benefits? Who is it for?

Story of Salesforge — from e-residents to
Newcomer of the Year at Estonian Startup
Awards 2025.

Meet the accelerators — lets learn about the
programs that Tenity and Tehnopol run.
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Startups: our secret sauce

> 10 unicorns ($S1 bn value) and highest VC
funding per capita in Europe

> Startup Visa, Scaleup Visa and Digital Nomad
Visa

> Advantageous employee stock option tax
break

> Flexible labour legislation
> Open and collaborative startup ecosystem

> Easily accessible by e-Residency




Ecosystem

Over 160 organisations supporting the startup ecosystem

Mentoring &
events

Incubators &
accelarators

Co-working
communities

Funding

Startup mindset

Discovering & understanding
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Pre-startup

Ideating & concepting
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Startup

Commitment & validation
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Why become an e-resident?

> Register your startup in the > Run business remotely with
investor-friendly European 24/7 secure access to
jurisdiction 100% online Estonian e-services

> Digitally sign documents to > Tap into the supportive and
highest elDAS standards (as international Estonian

strong as handwritten) startup community




What is e-Residency?

@ e-Residency IS...

A Digital identity
Access to Estonian e-services
Secure digital signature

A digital key to do business

vV OV VvV VvV

A global community

x e-Residency IS NOT...

vV VvV VvV VvV VvV

A travel document

Citizenship, Visa or Residence permit
Tax residency

Business bank account

Personal bank account



E-Residency timeline
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1. Apply online

Choose pickup
location

Pay the €150 state fee
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2. Wait for 3. Pick up your
approval card in person

Identity check Bring your photo ID

Card delivery Give your fingerprints

4. Register a
startup

State fee €265

Pick a service provider

3-8 weeks



Startup Visa

both for founders and
employees to relocate to
Estonia

Is your startup eligible? In Estonia a startup:

+ + +

+ +

is based on technology
IS iInnovative

has a repeatable and scaleable
business model

has fast global growth potential
has at least an MVP
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What do they do?

+ 7 different organizations and
their representatives

+ real professionals

+ the object is to evaluate received
applications according to the Estonian
Startup definition and their aptitude to
Estonian Startup Ecosystem
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“For any startup that appreciates streamlined
administrative workflows as well as fast and
transparent processes, Estonia offers a unique
proposition for registering a company. The claim

'Delaware of Europe' is probably not exaggerated
here.”

LINDA VOERAS

Karma.vc




E-resident story:
Salesforge

Zsalesiorge .
Frank Sondors

E-resident & co-founder of Salesforge

www.salesforge.ai



Meet Agent Frank - Your Al SDR built by former VP Sales

Agent Frank is a multilingual, autonomous
& ‘erarkw‘k Sondors Jul 31 2024, 09:07 PM SDR that:

ank@salesforge.a Agent Frank

To: joe@sales.con o
Hi Joe, e Works 24/7

| wanted to confirm your interest in having a meeting to discuss o Respon dS W|th|n 5 m| n Ute S, d riVing
our product. If you're still interested, could you please send me a

link to book a time that works best for you? more leads

Looking forward to our conversation. - o Adapts tO 9 tona“ties, ensu ring

Best regards, brand-consistent communication
Frank

O P o Auto-pilot

Fully autonomous agent

Joe ul 25 2024, 19:07 PM
J R
JOt 3
To nk )
Hi Frank. Thanks for reaching out.
I'm definitely interested in discussing your product. I'll be back in

the office next week

Looking forward to it



Simple Integration, Powerful Results

Onboard Agent Frank in 4 Easy Steps

Setting up your new Al Agent is quick and easy

With Agent Frank, it’s as easy as:

1. Define your ideal customer profiles (ICPs)

g S e o s 2. Customize tone, messaging, and outreach
goals
e e g e 3. Start engaging leads with real-time
| = R e (7 monitoring
= demecs. 4. Integrate with your CRM to follow whole
= customer journey and see where human
interactions are needed
R T— L

& . Agent Frank



Q&A time

Post your questions to the Q&A tab only!




Accelerator:
Tenity Nordics

Uve Poom, Head of Operations at fintech accelerator
Tenity Nordics

www.tenity.com



About Tenity # Tenity

We are a startup accelerator, corporate innovation provider, and
early-stage investor creating the future of finance

Operating out of 6 physical hubs, we connect the most promising startups
with corporations. Furthermore, we operate and invest through our pre-
seed Acceleration programs.

Copenhagen .Tamnn
London

Zurich
P .Istanbul

Madrid
Seoul

2015 58 65+

Singapore Founded as the People from 14 Provided services
innovation arm of nationalities in 15 countries,
the Swiss Stock with an average working with 65+
Exchange age of 37 institutions

View our Corporate Partners
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https://www.tenity.com/corporate-partners

Overview of the Firm £ Tenity

Our History

Our story began back in 2015, when Tenity (formerly F10) was founded in the heart of the Swiss financial center Zurich
under the roof of the Swiss Stock Exchange. Since then, we have grown into an independent market leader with a
global team across six hubs in Europe and Asia.

Julius Biir lm—:- Fah's o

Spin-Off from SIX Geo Expansion INC Fund II

Change to Association with Geo-expansion to Singapore Launch of new fund with UBS,

Corporate Members operated Spain and Nordics/Baltics SIX, Julius Bar and Generali

by SIX.
2015 2016 2019 2020 2022 2023 2024
F10 Market Leader in DACH Management Acquisition
F10 was initiated F10 is the go-to place for Fintech & Buy-Out Hackquarters
by SIX —the Swiss Stock Insurtech innovation in Switzerland. y q
Exchange Rebranding to Tenity. Acquisition of the UK and

J&P L:—- ulius Bir 15 Management buy-out and Turkiye based accelerator

= 20D ; equity financing round.
oRde i 13 TN

Capgemini@  parrosiy [ 5 ’:' Ten“'y

20



Corporate Partners £ Tenity

Our fintech-focused, global innovation network lets you access
new ideas and technologies and learn how to leverage them

Global Strategic Partners
250+ K UBS _IOC ogripple

corporate / startup collaborations

Investment & Collaboration Partners

$ 1 2 0 M + V’ SA " {X} XRP LEDGER =‘-| W 4P Hsse

WORLD MOBILE

assets under management

Allianz@ XJC  eraneos " — weccfeswes  FEOTA
1OO+ Innovation Partners

corporate innovation programs
synpulse Private 3ME )"
SD Banking e na\
SIX company a5 company

65+ /NMINA @E%'TECE g::y g;{;EA & many more

corporate clients served

0000

21



Startups & Investments

# Tenity

Tenity alumni have attracted major funding rounds from top-tier
VCs, across geographies and verticals

USD 80M yokoY

SEQUOIA VISIONARIES swiss&(’ams LEFT LAN
USD 72M Il.,KEYROCK
MG \/ R

usp37v  Doconomy

#UBS @0 /15| =% MOTIVE VENTURES

usb2sM TOQIO

AlbionVC

uspi7M  fy STABLETON
¥

Our investment journey

investments Teniry ‘e.
Tenity Incubation Fund I1
Target CHF 100m
22%

0 e
Avg. IRR Teniry ‘e.
Tenity Incubation I 2023 '
CHF 3.5m New Location
FINTECH 22% IRR Tenity Nordics
s 12K ‘ VENTURES )
1st VC-Mandate
CHF 50m CVCaaS 2020 )
® New location
Tenity Singapore
® 2018

2015 Founding
Tenity Switzerland

Sweat Equity Investments

22



New Nordic Challengers

’;.Ten“-y Copenhagen r

Fintech



Why Tenity

Investing In early-stage startups

INVESTING FOCUSED ON FINANCIAL
€50 000 - 300 000 SERVICES
N
P :I, FINANCIAL INNOVATION GROWTH PROGRAM TO
’l: O FCOSYSTEM LEVERAGE THE NETWORK

# Tenity

R

Applications always open: https://www.tenity.com/programs/new-nordic-challengers

24



Tenity Investor Network £ Tenity

Tenity's international investor network brings extensive
investing and startup funding expertise

{ripple UBS
* o SIX

Speedinvest ]Ulius Bﬁl" S EEdIrmaEs! |U-Ena§r|;na|_
| 1=
212 ElevatorVentures -k
CommerzVentures 5 E D U D I A n By Raiffeisen Bank International GENERALI
VISIONARIES ’z § swisscom NTLER

c % €0S Ve AlbionVC LEFT LANZ
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Q&A time

Post your questions to the Q&A tab only!




Accelerator:
Tehnopol
Startup
Incubator

Anne-Liisa Elbrecht, Head of Tehnopol
Startup Incubator




Startup \

Incubator

by Tehnopol

~ Tehnopol Science and Business
Park, the largest science park in
the Baltics, drives cutting-edge
technology entrepreneurship in
Estonia, empowering startups and
SMESs to scale globally!




ounded in 2003 by:
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Event Media

Startup'
Incubator

by Tehnopol
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Tehnopol Startup Incubator L & .nsgzg;g' -;

» 1000+ applications
» 100+ startups

» 170+ pool of experts
» 1300h+ mentoring

» 100+ events







The perfect fit O%

oooooooo

» Are you the proud owner of a tech startup?

» Do you have a passionate team?

» Have you moved past the idea stage and into the MVP

or prototype phase?
» Is your company registered in Estonia?

» If so, you're exactly who we’re looking for!



The programmes O%

Inkubaator

oooooooo

» Technology-agnostic Accelerator

» Defence and Dual-Use: NATO DIANA Estonian Accelerator, Defence pre-

accelerator
» Space-tech incubation program with European Space Agency (ESA)
» Film and Multimedia Accelerator '
» Al Accelerator

» Cybersecurity Accelerator




HANDS-ON program

» Dedicated key mentor for each startup

» Access to the Expert Mentor Pool

» 6 + 6 month practical training program

» Interesting seminars and workshops

» Pitching sessions to local and international investors

» Modern co-working hub hot desk

» Supporting community, with valuable contacts and events

» 30 000+ euros worth of credit and offers from our partners

Startup 5 )
Inkubaator

Tehnopol







Q&A time

Post your questions to the Q&A tab only!




e-Residency
Funding Portal

> 66 entrepreneurship
programs (grants,
accelerators, funds, etc)

> The most comprehensive
English collection of growth
opportunities in Estonia

> E-residents are welcome to
all of them

66 results

Opportunity

all

I:‘ Incubators, accelerators

I:‘ Investing, funding

|:| Clusters, support organizations
|:| Grants, loans

I:‘ Competitions, events

Target maturity
all

|:| Startups

|:| Pre-startups

Location
all

[ ] Estenia
[] Remote
[] Worldwide
[] ealtics
[] Finland
[] sweden
[ ] spain

[] Portugal

https://www.e-resident.sov.ee/funding-vour-business/

Accelerate Estonia: accelerator with one-of-a-kind collaboration between the
public and the private sector

Applications on a rolling basis

Ajujaht: accelerator programme and TV competition
Applications open in February 2024 and the program takes place from May to November 2024

BaltCap: the largest private equity investor in the Baltic states

Investing in startups

Beamline: accelerator for cleantech startups
Applications currently opened, next batch starts in second half of 2024

Chamber of Commerce: the most influential network of entrepreneurs

Their mission is to promote strong and friendly business environment in Estonia.

Change Ventures: pre-seed investments for tech startups

Investing in pre-seed round

Cleantech Estonia: cluster for early-stage cleantech startups

Open to mentoring and support.

Cocoon: startup founders’ 1-year de-acceleration program

n AccelerateEstonia

0 16

Ajujaht

BaltCap

BEAMLINE

ACCELERATOR

52

CLEANTECH


https://www.e-resident.gov.ee/funding-your-business/




Thank you!

Complete our survey!

e-resident.gov.ee

f X © ® in

$. Tenity salesforg
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ﬁ REPUBLIC OF ESTONIA
¥m | E-RESIDENCY

Join our pre-Latitude59 Startup
Ecosystem Study Trip on May 21
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